Volunteer Fundraising Leaders Matrix
Assessing the Current Fundraising Volunteer Mix of Leadership
Leadership Matrix Worksheet

Use this chart to determine the skills and constituency representation needed by your program. List your volunteer fundraisers in the left column.  Select from demographic, professional, client/service, financial, donor and other categories to determine where your team may require further representation.

	Fundraising Volunteer Leader Name
	Male
	Female
	Legal
	Finance
	Local Bus. Owner
	Client
	Prog. Vol.
	Access to

Funds
	Donor
	Other?
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See example on next page
Volunteer Fundraising Leaders Matrix
Assessing the Current Fundraising Volunteer Mix of Leadership

Example 

	Name
	Male
	Fem.
	Diversity
	Law
	Finance
	Med.
	Local

Bus.

Owner
	Client
	Prog.

Vol.
	Access to Funds
	Donor

	Bob Wright


	X
	
	X
	
	X
	
	
	
	X
	
	

	Henri Doucette
	X
	
	
	
	
	
	X
	
	
	
	X

	Anne Marcus


	
	X
	
	
	
	
	
	
	X
	
	

	Leslie Landry


	
	X
	
	
	
	
	X
	
	
	X
	X

	David Loris


	X
	
	
	
	
	
	X
	
	X
	X
	X

	Alex Andrew


	X
	
	
	
	
	X
	
	
	
	
	

	Lisa Artis


	
	X
	X
	
	
	
	
	X
	
	
	X

	Rina Babin


	
	X
	X
	
	X
	
	
	
	X
	
	 X

	Total
	4
	4
	3
	0
	2
	1
	3
	1
	4
	2
	5


Why do you want program volunteers or clients on your team?  

Shouldn’t all of you fundraising volunteers by donors?

What kind of diversity do you want for raising funds in your community?
