Communications Plan Matrix

Example
Organizations that communicate with donors through updates, newsletters, invitations, thanks you notes, annual reports, etc., in addition to solicitations, generate more money from their direct mail campaign.
Here’s a suggested schedule for such non-solicitation communications:

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Director’s Bi-Monthly Update


	· 
	
	· 
	
	· 
	
	· 
	
	· 
	
	· 
	

	Newsletter w/Env.
	
	
	· 
	
	
	· 
	
	
	· 
	
	
	· 

	Annual Report

w/Env.


	
	
	
	
	
	
	
	
	
	· 
	
	

	Special

Event

Invitation


	
	
	
	
	· 
	
	
	
	
	· 
	
	

	Web Page
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 

	e-Mail (for time-critical communications)
	
	
	
	
	
	
	
	
	
	
	
	

	Thank

You’s
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	Other?
	
	
	
	
	
	
	
	
	
	
	
	


