DEEPENING RELATIONSHIPS & RESULTS

The Five “I’s”
[image: image1.wmf]The Five “I’s” model is a helpful tool for leaders in the social profit sector who wish to expand relationships with individuals in diverse communities.   
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One of the best ways to deepen relationships is to identify unique and genuine ways to align with and serve diverse communities.  Beginning in the left column, identify and record in the bottom row one minority community, its interests/needs and your organization's services/products.  Review the case example below to stimulate thinking.

	Identify

Minority Community

Identify one minority community in your region.

	Identify

Minority Communities 

Interests and Needs

List the pursuits and needs of this minority community. 


	Identify 

Organization

Services/Products

Identify a potential connection between minority communities’ interests/needs and your organization’s services/

products.  



	Example:  

Jewish Community
	Example: 

Holocaust survivors, relatives and friends want to find out what happened to people who disappeared. 
	Example:  

American Red Cross currently provides international tracing services for victims of natural disasters, wars, etc. These services could easily be aligned to focus tracing services for Holocaust survivors and families. 
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So there is a minority community identified that has pursuits/need to which your organization mission could align and serve.  The columns on the left and in the middle recap previous example for easy reference.  Using the bottom right hand box, record one technique your group can use to generate possible partnersips.  The example below is based on the previous scenarios.
	Identify

Minority Communities 

Interests and Needs

List the interests and needs of minority communities in your region.

	Identify 

Organization

Services/Products

Identify a potential connection between minority communities’ pursuits/needs and your organization’s services/

Products.  


	Interest

Name the technique(s) you can incorporate to generate interest.

	Example: 

Holocaust survivors, relatives and friends want to find out what happened to people who disappeared. 
	Example:  

American Red Cross currently provides international tracing services for victims of natural disasters, wars, etc. These services could easily be aligned to focus tracing services for Holocaust survivors and families.

	Example:
Leaders in the community are contacted to determine their level of interest in a Holocaust Tracing Center.  Interest is high with a couple of people willing to volunteer.

	
	
	


[image: image6.wmf][image: image7.wmf]INFORM
Now that the project is identified and potential partners are interested, how do more community leaders learn about this possible alignment between the community’s interests/need and your organization’s response? Record your thinking in the bottom right.

	Identify 

Organization

Services/Products

Identify a potential connection between minority communities’ pursuits/needs and your organization’s services/products.  

 
	Interest

Name the technique(s) you can incorporate to generate interest.
	Inform

Minority community members develop strategies to share the concept, gain feedback and increase buy-in at this information stage of the 5 “I’s”.


	Example:

American Red Cross currently provides international tracing services for victims of natural disasters, wars, etc. These services could easily be aligned to focus tracing services for Holocaust survivors and families. 


	Example:
Leaders in the community are contacted to determine their level of interest in a Holocaust Tracing Center.  Interest is high with a couple of people willing to volunteer.
	Example:

Influential community leaders and American Red Cross volunteers and staff map out strategies for how to start a Holocaust tracing center in the U.S.  People are getting more engaged as they learn more and actively participate in decision making.
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People are identified, interested, informed and beginning to get engaged … they are ready for full involvement.  Write in the last column, bottom box, your 5”I’s” strategy for involving, beyond inclusiveness to empowerment.

	Interest

Name the technique(s) you can incorporate to go beyond inclusiveness to empowerment.
	Inform

Minority community members develop strategies to share the concept, gain feedback and increase buy-in at this information stage of the 5 “I’s”.

	Involve

Community leadership is fully engaged and at work implementing strategies to expand buy-in of minority community members with the new product/service partnership.


	Example:
Leaders in the community are contacted to determine their level of interest in a Holocaust Tracing Center.  Interest is high with a couple of people willing to volunteer.
	Example:

Influential community leaders and American Red Cross volunteers and staff map out strategies for how to start a Holocaust tracing center in the U.S.  People are getting more engaged as they learn more and actively participate in decision making.

	Example:

Community and Red Cross leadership decide to meet with International Tracing Service of ICRC in Arolsen, Germany.  Two community leaders pay their own way and lead a contingent of American Red Cross staff overseas to negotiate US access to concentration camp records.
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When interest, information and involvement levels grow, a natural outcome is the further investment of time, talent, knowledge and financial resources.  Record how you will ensure this investment in the bottom right box.

	Inform 

Explain how the group could share the concept, gain feedback and increase buy-in at this information stage of the 5 “I’s”.

	Involve

Community leadership is fully engaged and at work implementing strategies to expand buy-in of minority community members with the new product/service partnership.

	Invest

Empowered community members reinforce their investment of time, talent, and expertise with financial resources.

 

	Example:

Influential community leaders and American Red Cross volunteers and staff map out strategies for how to start a Holocaust tracing center in the U.S.  People are getting more engaged as they learn more and actively participate in decision making.

	Example:

Community and Red Cross leadership decide to meet with International Tracing Service of ICRC in Arolsen, Germany.  Two community leaders pay their own way and lead a contingent of American Red Cross staff to overseas to negotiate US access to concentration camp death records.

	Example:

The relationship and buy-in grows to national proportions in support of the U.S. Holocaust Tracing Center being established.  Within 5 years, the Wexlers of the company, Limited Brands, contribute $1,000,000 to the Center.


	
	
	


CASE STUDY
The multi-year timeframe of building trust, deepening relationships and generating The Five “I’s” is further evidenced by the case study for the …
National Council of Negro Women (NCNW)
 

NCNW is an umbrella organization for various social & civic national organizations with 4 million African American members.  Each organization has its own mission & goals, yet NCNW wanted to raise funds from the networks of these women and their linkages. 
Many efforts weren't successful previously because there appeared to be little investment in finding a link and more time spent on "send me the money." 
After several caucuses with the national and regional leaders of these social & civic organizations, common ground was found with NCNW advocating and promoting women’s health initiatives nationally that would benefit all.  As a result, greater visibility was given to the issue, joint campaigns were initiated nationally & locally, and NCNW was able to solicit support and funding from the network of 4 million African American women.  

The effort took 5 years of concentrated energy.

Resource/Reading List

Features … Dispelling guilt, the glue that holds prejudice in place 

Leading Diverse Communities by Cherie R. Brown and George J. Maze,       National Coalition Building Institute, 2005  
Features … Trust as the primary factor to partner successfully with others 

Collaboration:  What Makes It Work, a Review of Research Literature on Factors Influencing Successful Collaboration by Amherst H. Wilder Foundation, 1990ish?

Features … Sensitive work about the racial barriers that still divide us 
“Why Are All the Black Kids Sitting Together in the Cafeteria?” and Other Conversations about Race by Beverly Daniel Tatum, Ph.D., 1997
Features … Simple ideas for promoting equity and celebrating diversity
101 Tools for Tolerance, Southern Poverty Law Center, 2000
http://www.tolerance.org/order_forms
Features … being authentic and genuine will get you through the blunders

“Overcoming Cross Cultural Communication Stumbling Blocks”, Campaign Consultation, Inc., 
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