Sustainability Planning: Sample Plan

Delta Family Support Center
	Focus
	Actions
	Goal/Measure
	Timeline
	Status

	Mission and Vision


	· Outline target service populations.

· Develop new volunteer recruitment plan.

· Develop new program volunteer job descriptions.
· Schedule orientation program for all new staff and volunteers


	12 new program volunteers.  3 new volunteer leaders


	September
November

November

December
	Completed!

	Community Partnerships
	· Develop proposal to Delta Community College for student internship program.

· Attend 6 monthly breakfast business roundtables and attract new Advisory Council members.

	4 student interns in spring semester

3 new Advisory Council Members


	November

January
	

	Marketing, Public Relations and Media
	· Gather success stories from families.

· Plan holiday open houses for media and local leaders

· Create Facebook “fan page.”
	1 per month

30 guests

100 fans
	September-June

November
February
October


	2 complete

	Resource Development 

Total target
	·  Fall newsletter
· Annual Fund appeal 
· Submit Armstead Foundation proposal

· Tricycle derby event
· Spring Phonathon

· Spring newsletter

· Summer newsletter

	$3,800

$51,500
$25,000

$40,000
$6,500

$4,000
$9,000
$138,000
	September 
October
November 20

March 10

April

April

June
	Mailed 9/9
1st draft complete
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